RivervieEw EAST

EAGLES

PSSC AGENDA — November 25%, 2025

Welcome

Attendees:

Passing of the minutes (PSSC CHAIR Erica Marney) Sam motioned, and Mohammed seconded.
Presentation from Riverview East SPR team (School Improvement Plan 2025-2026):

SPR team-Manon: Literacy good interaction in ELA and French. Data presented. ORF data
presented. Reading well but slowly can influence comprehension. Improvement Idea-data will
influence instruction. Monitoring Plan-presented-focus on phonics. Data wall added to and
available. Interventions are monitored. Baseline presented. Using EGLA to see where exactly
students are struggling. Robin Smith is in to focus on k-2 interventions.

SPR team-Numeracy-Becky-in 3 math strands ahead of district average. New curriculum. Focus
will be on number strand. Data collected for grade 3, 4, and 5. Holistic math curriculum is not in
place that will be a focus of quantity and place value. It was not taught before in the prioritized
curriculum. Progress will be tracked through district-based excel doc. Data will help to guide
interventions. Instruction will be differentiated for students individually with Holistic teaching.
Action plan for Math-support for math from district and monthly meetings for Math.

SPR team-Safety, Caring, and Engagement-AJ-students are able to express themselves for
schoolwork. Data suggests that students are feeling safer compared to 3 years ago. Lower scores
in feedback. The plan-collect data and offer support. SPR and team meetings.

Data to support another SPR-advocating for more time for teachers to plan and prepare.

DEC report/updates Mr. Alex Morton: Some schools or none for the pilot project. It will likely
not start in January. Feedback needsto happenin real time for teachers. Advocate for data that
supports that more instructional time is not matching scores. Bussing update. Supportif needed
via email.

Matt Dixon: School updates:

Remembrance Day-went well.

Holiday Concert-December 17"

Gift Mart, Raffle Box-cards will be sold at concert.
Student Leadership (BGC Riverview Tree Lot)

ECO TEAM: raising money with recyclables.

Bottle depot-can donate to RES.
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Rebecca-Fundraising update- Accessible playground need: ran into challenges with funding,
individuals, and mix up of dates. $15000 raised. Advocating is happening but support is needed.
School team is doing what they can. Fundraising needs to be targeted. Corporate challenge for



January-letter will be sent out which can reach businesses. Hoping to raise 60-100000 with access to
businesses.

- Upcoming events: Mother’s Day tea, Father’s Day brunch (frunch), and Yoga classes
- Advertising will happen through a closed off Facebook page.

- Geta$50 license so that events like 50/50 can happen.

- Raffle for Concert and parent teacher. Mystery box. 50/50 for concert.

Meeting dates:

- Wednesday January 21

- Wednesday, February 18
- Wednesday April 22

- Tuesday May 26

e Adjournment
Other notes: Make a copy of the Duotang-from last meeting for Felicia.

Question- How is the school keeping up with low staff/resources? Planning and data is supporting
progress even with challenges that are faced with.



